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MINUTES

November 3, 2025
9:00 am-12:00 pm

Chehalis Tribe Community Center Class 1b

461 Secena Rd, Oakville, WA — Classroom B

Participants:

Alex Bradberry — Coast Salmon Foundation
Alex Gustafson — Trout Unlimited

Amelia Schwartz — Thurston County

Ann Weckback — Lewis County

Anthony Waldrop — Grays Harbor Cons. Dist.
Ben Amidon — Chehalis Tribe DNR

Brandon Carmen — WDFW Region 6

Brett Demond - Streamworks

Brian Combs — Mason Conservation Dist.
Daron Williams — WDFW Region 5

Donna Albert - Citizen

Drew Mealor — ASRP/ WDFW

Farley Youckton — Chehalis Tribe Water Qual.

Jacob Murray — Mason Conservation Dist.
Jane Atha — Coast Salmon Partnership
Jeff Mach — Grays Harbor Cons. Dist.

Jesse McMahan — Chehalis Tribe Fisheries
John Stepanek — Grays Harbor Cons. Dist.
Julie Grobelny — ASRP / WDFW

Kayla Low — Lewis County

Kathy Jacobson — CBC-fSH Outreach

Kelly Verd — Lewis Conservation Dist.
Kendall Kohler - RCO

Kirsten Harma- CBC-fSH Coordinator

Kim Figlar-Barnes — WDFW Region 6

Mack Hunter — Grays Harbor Cons. Dist.
Martin McCallum - Citizen

Molly Paige — Ecology Non-Point

Neina Chapa — American Rivers

Sarah Longacre — Ecology Non-Point

Sofia Sherman — Chehalis Weed Coordinator
Tina Niels - Citizen

Vanessa LaValle — Conservation Northwest

1. Welcome, Introductions

2. Minutes — October

October minutes were approved without comment.

3. Organizational Business

a. CBC-fSH Outreach

Kathy Jacobsen, who is back in the role of the CBC-fSH coordinator, thanked the group for
welcoming her back, and shared about her experience in the San Juans this summer learning

about the Southern Resident Orca Whales.

She shared that she and Kirsten participated in the Return of the Salmon event with WDFW and
Friends of Lake Sylvia and Schaefer (FOSLS) at Schaefer State Park, with about 30 people in

attendance. She noted that Lauren Bauernschmidt from WDFW led much of the information,
with help from others at WDFW. Further, this year the weather cooperated well enough for live




viewing of spawning salmon to occur onsite.
Kathy noted as well that next year’s event will likely be the last week of October.

Kirsten Harma then navigated to and shared about the new Salmon-Spawning sighting tool, put
together by Vanessa LaValle for CBC-fSH. The tool allows the public to input mapped sightings of
salmon within the Chehalis River basin, as well as record a wide range of other related
information. This information is then available on a public online web map. She then shared
videos that have been shared with her by participants as well.

b. Share-out from Chinook Symposium

Martin McCallum shared that he and several others from CBC-fSH participated in the Chinook
Symposium event on Oct 8 and 9 at Ocean Shores. He noted that the two day course was full of
guality presentations, and that there was great tribal representation as well. He shared that the
event was focused on Spring and Fall Chinook, and noted as take-aways that Spring Chinook are
particularly susceptible to warm waters and low flows, and that Fall Chinook numbers are
dropping and fish are becoming smaller in size. Further concerns he learned about were
Chinook fry being eaten by warm water species. Finally, he noted that while a lot of the science
and information presented was discouraging, he found the dedication of those working in this
area to be inspiring and heartening.



Q: (Alex Gustafson) Was there any Chehalis-specific discussion, particularly on the petitioned
listing of the Chehalis Spring Chinook?

A: (Jane Atha) There was discussion about the petition throughout broader presentations, but
not any dedicated conversation on the petition. Other conversations about the Chehalis did take
place, notably discussions around the hybridization of Spring and Fall Chinook.

Jane Atha shared that the CSP will share out a summary report, with take-aways and action
steps from the conference. Alex Bradberry shared that slides from the presentation are available
upon request, and that eventually some of that information will be made publicly available.

c. Subcommittees:

Kirsten shared that she met with John Stepanek about the Cloquallum Report, and that an
update from John is forthcoming. The report should be completed by the end of the year, and
the next meeting for the Cloquallum subcommittee will be in December.

d. Washington Salmon Coalition (WSC)

Kirtsen shared about the WSC retreat she attended, and that the most pertinent information for
CBC-fSH is that they are preparing for Salmon Day on the Hill. Kirsten also noted that she was
elected vice-chair this year, which means she will be chair of the WSC the following year.

4. Salmon Recovery Funding Board (SRFB) (10:00)
a. RCO Updates

Kendall Kohler, the new RCO Chehalis grant manager, shared that the newly funded agreements
are being put together currently, and that they should be coming out over the next week. As
those come in, she recommended that applicants review their cultural resources special
conditions, so that they are prepared to address those as needed. For those who have not
turned in milestones and landowner forms, those need to be submitted to receive their
agreement. Finally, she noted that as she is catching up on projects, she’s finding that some
existing projects are missing their final site inspection - she emphasized that this can be a pretty
simple, quick process, and will be reaching out to sponsors.

Kirsten asked if sponsors can reach out to Kendall about project proposals for the coming year,
and Kendall shared that folks are welcome to do so at kendall.kohler@rco.wa.gov.

Kirsten then shared a reminder of the 2026 SRFB Schedule, noting that a call for proposals will
come out in December, and that folks are beginning to submit conceptual forms. She noted also
that she will be setting up preapplication meetings for sponsors.

Kirsten then shared that December through February, project presentations will be given, with
complete applications due February 24th, and site visits taking place in March.

b. Riparian— Guidance from Review Team / Discussion

Kirsten shared that the Riparian fund has $350K remaining, and that the review team met last
week on how to connect projects with this funding. Kirsten then asked the group if any riparian
projects are upcoming that could use this funding. Kelly Verd noted that the LCD may have some
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interest, and Donna Albert expressed possible interest as well. Kirsten further reminded the
group that this funding can be put toward acquisition.

Kendall also reminded the group that while the funding is focused on riparian work,
riparian-related instream work can also qualify.

Q: Is this annual funding?

A: (Kirsten Harma) That is the hope, but it is tied to the Climate Commitment Act, which is
subject to voter approval year to year.

c. Targeted Investment Grant Round

Jane Atha shared that targeted investment grants are the result of RCO’s participation in a
supplemental budget request of $22M to preemptively fund the SRFB grant round in the case
that the PacSRF funding did not come through. That funding did come through, however, and so
this supplemental funding is being used to fund down the targeted investment list from 2024.
The coast region currently has two projects that will be funded through this process.

Jane then shared that RCO is looking to do targeted investment again in 2026, and that this will
involve region-based submission of large-scale projects statewide, rather than smaller projects
managed at the lead-entity level.

Jane Atha noted that internal conversations are active regarding the issues the coast faces with
this funding, as this statewide funding is currently focused on ESA listed species. She is hopeful
that there are some updates and developments that may be addressing this challenge.
Otherwise, this fund may not be a good fit for the CSP.

Kirsten noted that this will all be under discussion at the upcoming SRFB meeting.
d. Climate Resilient Projects — a review of CBC-fSH guidance

Kirsten led a discussion on climate considerations for CBC-fSH SRFB scoring. She began by
reminding the group of what a climate resilience habitat project is: a project that recognizes a
climate stressor, the salmon life stage impacted, and then mitigates for that stressor. She
outlined that 2025 SRFB criteria assigned 4 points for climate resilience: 1 point for IDing a
stressor, 1 point for IDing the lifestage impacted, and 2 points for mitigating or adapting the
climate stressor through the project. Next, Kirsten walked the group through the use of different
resources in that process - including the Climate Adaptation Tool from the CSP, and a calendar
laying out climate impacts on freshwater salmonid phases. Finally, she shared a list of examples
of adaptations to decreasing summer streamflow, such as reconnecting floodplain; reducing
water uptake; increasing alluvial water storage; removing invasive species; among others.

Kirsten then shared some examples of how former sponsors addressed climate resiliency within
their project applications, providing input on how well this was executed.

Finally, Kirsten proposed to the group that in the coming grant round, all 4 climate resilience
points are assigned based only on whether or not the project mitigates or adapts the climate
stressor - with no points assigned for simply identifying a stressor and lifestage impacted. As no
objection to this change was expressed, this change will likely be made for 2026.



5. Conceptual Projects

Daron Williams shared a project concept from a WDFW forestry biologist who reached out to
him and Kirsten Harma. The project would consider working with a landowner to re-connect
(only during flood events) the upstream end of an off-channel wetland known as Miller’s
Swamp on Highway 6, downstream of Rainbow Falls State Park. Daron asked the group if
anyone has knowledge about the feasibility of such a project. Kelly Verd noted the landowner
may be amenable to such a project, and others noted that this project may involve working with
the railroad and/or WSDOT.

6. Request for Letter of Support for Fish Barrier Removal Board (Kayla, Lewis County)

Ripple Creek at Haywire/Holcolm Fish Passage Design

Kayla Low, with LC Public Works, shared a presentation requesting a letter of support for FBRB
funding for three fish passage designs. This project would design replacements of three fish
passage barriers on Ripple Creek, a tributary to the SF Chehalis, at Holcomb and Haywire roads.
These designs would install a minimum of a 20’ span, leading to 2.86 linear miles of restored
passage for coho, and 2.47 miles for winter steelhead access. This FBRB request would be for
$1,466,430.

Q: (Kim Figlar-Barnes) Where are you getting your steelhead use of Ripple Creek?

A: They’re listed as using this stream by SWIFD via the WDFW Fish Barrier Prioritization
mapper.

Comment: (Kim Figlar-Barnes) This is an area we survey very regularly, and there is no
steelhead use recorded here. In the future, I’'d recommend reaching out to WDFW
biologists directly about fish use.

Ben convened a vote on providing a letter of support for this project bundle and the required
match waiver, which passed unanimously.

SF Chehalis Tributaries at Wildwood Fish Passage Design

Kayla then presented a request for a letter of support for a bundle of design projects on a set of
tributaries to the SF Chehalis. These projects would replace fish passage barriers on Ceres
Creek, Bullpen Creek, and Point Hill Creek, opening access to 107 acres of riverine wetland, and
3 acres of freshwater forested wetland. The FBRB request would be for $1,403,638.

Ben convened a vote on providing a letter of support for this project bundle and the required
match waiver, which passed unanimously.

7. Associated Program Updates (11:30)
a. Office of the Chehalis Basin

Drew Mealor shared that the OCB is doing their long-term strategy work, and cancelled their
November meeting, with their next meeting taking place in December. He also shared that the
draft EIS for the proposed dam on the Chehalis comes out this month.

b. Coast Salmon Partnership



Jane Atha shared that the CSP is hiring a program director, with the recruitment sent out.
c. Aquatic Species Restoration Program

Drew Mealor shared that a Regional Implementation Team meeting is coming up on Nov 20th
from 9AM - 2PM, which will consist of their regular agenda, with several project presentations
as well. He also noted that on Oct 16th, the ASRP hosted their workshop, with much of the
presentations and posters now available online.

d. Chehalis Basin Weed Collaborative

Sofia Sherman shared that she attended the Olympic Invasive Working Group meeting the
previous week, a meeting with other county-level noxious weed work happening throughout
the Olympia Peninsula. She further shared that she will be presenting a Grays Harbor Noxious
Weed Board presentation at the November ASRP RIT meeting, seeking funding for removal of
Brazilian Elodia from 54 river miles of the mainstem Chehalis.

e. Chehalis River Basin Land Trust

Donna Albert reminded the group of the work of the Chehalis River Basin Land Trust, noting
that they have hired an outreach coordinator, and recently brought on a new young board
member as well. She shared that Jan Robinson and Pete Hammer also tabled an event at
Evergreen State College this month. Finally, she shared that the land trust will be hosting a tree
planting on November 15th.

8. Other Business
a. Regional Contractor List

Sofia Sherman shared that she sent out the regional contractor list, and that it is available on
the Chehalis Lead Entity Website. If anyone has additional input, they can reach out to her.

9. Closing
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